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Minutes of February 3, 2016 Board Meeting  

Corolla Library, 2 pm 
 

 
Meeting Called to Order at 2 p.m.   Meghan Agresto, Bryan Daggett, Al Marzetti, Sharon Twiddy, Pam 
Fearn in attendance. A quorum was established.  Sue Taylor attended as a member of the public. 
 
Approval of January 2016 Meeting Minutes   Pam Fearn moved to approved, Sharon seconded the 
motion, all voted aye to approve. Minutes adopted. 
 
President’s Report on Operations  Meghan Agresto provided an update on operations: 
 

• Meghan, Bryan and Sharon visited NEAAAT, the new charter school in Elizabeth City.     Group 
learned a lot about online learning options.  NEAAT is very plugged into Virtual School in North 
Carolina, drawing from schools in 8 NC counties.  If students are advanced for classes they are 
in, they can be put in virtual school classes to remain challenged with more advanced material. 
Were impressed with project based learning happening there and connected our teachers with 
theirs. 

• Organized tax-related paperwork for substitute teacher. 
• FCC funding cut for schools getting 40% discount, so WEVS no longer eligible to apply for 

discount phone funding. Can get $150 per student available for WPAs and wireless access, 
which may be worth it.   

• Announcement published regarding change in Board meeting dates to first Wednesday of each 
month. 

• Planning Committee update – Planning Committee Meeting recommendation to cap enrollment 
at 32, expand to 7th grade, and design lottery in a manner to ensure at least 2 students in each of 
the new “incoming” classes (i.e., K & 7th grade).  Discussion on determination of hiring needs for 
next year, with a consensus recommendation of three teachers and one aide; in the following 
year, and expansion to 8th grade would require 4 teachers, one of whom may be part time, and an 
Operations/Administration employee.   

• Meghan reviewed the Parent survey results. Every parent responded that they would be sending 
students again, with one for whom it was contingent on carpool and students coming from down 
south. She will hold her student’s spot but if she is a “no” she will indicate that before lottery. 

• Tax receipt letters sent for all 2015 donations. 
• Update info provided to Acadia re: W2s for old employees 
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• LEP learning-related discussions with Mr. Prelovsky to identify Low English 
Proficiency/English Language Learner student(s) and discuss situation. Meeting with Suzanne 
Palmer soon to address WIDA testing requirements/structure.   

• Donor Recognition Tiles ordered but on hold pending transmittal of a logo. 
• Meghan provided an update on donations. 
• Website updated to put link to donors’ business websites on the WEVS website.  Will do 

Facebook post thanking all of our big donors and referring to our website. 
• Meghan asked whether handwritten Thank You notes should be sent to big donors. Sense was 

that recognition tiles on fence in front of school is very positive recognition but that thank you 
notes would be appropriate. 

• Mr. Prelovsky shared that he may want to retire as a teacher’s aide after next year and then, 
hopefully, be a special ed teacher in a contractor capacity.  Sean Sonnenberg indicated that he 
wants to relocate to Philadelphia and, thus, his intention at this point is not to return as a teacher 
at WEVS.  If he changes his mind, he is amenable to being thrown in with the batch of new 
applicants for consideration for a teaching position.   

• Sharon shared a first look at mock ups of designs for thank you cards 
 

Treasurer’s Report  -  Bryan Daggett provided the following update: 
 

• School currently has $130,997 in the operating account and $130,673 in CD’s.  School is 
positive to budget for donations - Budgeted $22K and so far have received $37K.  

• Bryan made a  motion to move $60,000 from operating into a CD.  Sharon seconded and all 
approved.   

• Bryan researched competing interest rates at different financial institutions and found a 15 month 
CD carrying a 1.4% interest rate at State Farm Bank. Bryan made a motion to move the $60,000 
into a CD at State Farm Bank.  Sharon seconded, all voted aye.   

• It was decided to have further discussion at a future meeting as to whether to move additional 
funds to State Farm Bank.    
 

 
Old Business 
 

• Based on discussions at the Planning Committee meeting, Bryan Daggett moved to cap 
enrollment at 32 students; Al Marzetti seconded, all voted aye.  

• Bryan also moved that enrollment of new students to begin with siblings.  Then, lottery would 
first consider the two new incoming classes, capped at 2 each and then be opened for all grades 
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until cap reached. Al Marzetti seconded the motion, and all voted aye.  Lottery structure so 
adopted.   

 
Curriculum Committee update  As Frieda Harris and Ann Sensibaugh were unable to attend, no update 
was provided by the committee. 

• License update – Meghan indicated that there are still glitches with Sean’s license as the 
payment won’t go through. 
 

 
New Business 
 

• Meghan will circulate draft of Press Release announcing Lottery date and structure. 
• Enrollment roll-out à announce date for Open House (2/18/16), 30 day pre-enrollment period 

for lottery à hold lottery and inform lucky parents/students 
• Pam Fearn proposed an overnight field trip at Audobon.  Provided two potential dates in March 

(bugs not bad yet, cool outside, at little more daylight).  Preference for a Friday night from the 
Audobon side.  Audobon provides sheets & towels.  Pam will run by the teachers to get their 
buy-in.  Sue Taylor proposed having the kids write an ad for Audobon as part of the marketing 
aspect of project. 

 
 

Meet with Teachers at Schoolhouse 
 

• Assessment update-  teachers decided to go with CASE, but not yet purchased 
• Discussion of qualifications for ideal teacher hire in expansion 

o Several local candidates discussed as to skill-set and fit 
o Flexibility and ability to think outside the box important 
o Cohesiveness, team-player, important 
o Have candidate finalists redesign day with issues? 

 
5 p.m. - Meeting Adjourned 


