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Minutes of Monthly Board Meeting

 Wednesday, May 3, 2017 at 2 p.m. 
Corolla County Satellite Office
Meeting Called to Order at 1:30 p.m. – Meghan Agresto, Bryan Daggett, Al Marzetti, Pam Fearn, Dee Warner in attendance.  Frieda Harris participated telephonically.  A quorum was established.
Approval of April’s Minutes – Bryan Daggett moved to approve the minutes of the April 2017 Board Meeting, Dee Warner seconded the motion.  All voted to approve.  Minutes so adopted.
Board Action -
· Educational Assistance Plan – Dee Warner moved to adopt the draft document circulated by Al Marzetti; Pam Fearn seconded the motion.  All voted to approve adoption of Plan, a copy of which is attached hereto.
· Establishment of Certificate of Deposit at Towne Bank.  Bryan Daggett moved funds into a CD at Towne Bank.  Meghan Agresto moved to ratify establishment of CD, Al Marzetti seconded the motion.  Unanimous vote to ratify.
· Engagement with Auditor.  Agreement signed with current auditor, Reeves & Associates, by Meghan Agresto.  Al Marzetti moved to ratify contract, Pam Fearn seconded the motion.  Unanimous vote to ratify contract.
· North Carolina regulations governing services for students with disabilities (amended 2014 and 2016).  Bryan moved to adopt these regulations as formal policies of WEVS, Dee Warner seconded the motion.  All voted in favor of so adopting.
· Twiddy land adjacent to the school.  Mr. & Mrs. Twiddy are considering donating land adjacent to the current school house to CEF/WEVS and have asked that CEF obtain an appraisal of the property.  Bryan Daggett moved to pre-authorize an expenditure of up to $1,500 to cover the cost of such an appraisal.  Al Marzetti seconded the motion.  All voted in favor of the motion.  Bryan will engage an appraisal firm.
Presentation on High School Feasibility Study.  Geoff Gorski of Leaders Building Leaders gave a presentation of its study on the feasibility of WEVS expanding through High School grades.  A path forward to satisfying curriculum requirements was reviewed as well as options for extending through 10th grade as well as 12th grade.  A first pass rudimentary long-term financial projection was provided.  Al Marzetti asked for the financial projections to be provided in an Excel schedule so that the Board could work on the projections.  Meghan Agresto asked Geoff to provide supplemental information on SPG and Achievement Scores for schools in Currituck and Dare County.  Geoff indicated that he would provide as soon as possible.  Board will further discuss this matter at the June board meeting.
Treasurer Report.  Bryan Daggett provided the following update:
As of 5/2/17, WEVS has $169,522 in the Operating Account (checking) and $191,322 in CDs at Towne Bank (our reserves).  Total funds are $360,844.
April expenses were essentially equal to April revenue.
We are on/under budget in all major expense categories and don't anticipate going over in any area. 

Detail account budgets are being adjusted toward actual expenses to help with budgeting for the upcoming fiscal year.

There is approximately $20,000 left in our state budget, which will likely be used in May.  Payments from Dare County (corrected) are still due which alleviate cash flow issues for the remainder of the current fiscal year.
WEVS’ YTD net surplus (income - expenses) is $96,000. Bryan projects a FYE surplus of ~$90,000.
[image: image1.png]



President’s Report.  Meghan Agresto provided the following update on Operations: 
· Meghan filed the Special State funding Grant for high-cost child.  Before filing, conflicting statements were made as to whether funds were available, but Meghan went ahead and filed hoping for the best. 

· Calendar for the upcoming school year has been provided to Acadia.  Acadia also expects to receive an approved budget for next year.  Budget will be on the agenda for the June meeting.
· Ann Sensibaugh indicated that she will follow up with Outer Banks Community Foundation to discuss possibly re-directing her money to WEVS.
· Custom Audio will be installing the acoustical panels we purchased in Fellowship Hall at Corolla Chapel next week.
· A field trip to the horse farm on Mainland is scheduled for next week.
· Teachers are not interested in the free/partial/non-individualized quarterly testing offered next year by DPI. Similar to the CASE assessments, the cost is $12/student. 

· Teachers assessed the Skill Stream Curriculum for social/emotional curriculum for next year and were favorable impressed, so Meghan is ordering.  

· Goodbye parties are scheduled for Christine Davidson, music volunteer (5/22) and Laurie Smith, art volunteer (5/24).
· Professional Development for this summer organized for Teachers Fennimore and Wolff: Exceptional Children legal requirements and Wilson for Liz Fennimore; Project Based learning for Sylvia Wolff; Marcy Moore will be in Florida for most of summer; Dee Warner wants to get her on an Evaluation Plan for next year since Marcy did not have and evaluations during the current year.
· Teachers are working on a Teacher Schedule for next year.
· Suzanne Palmer and Meghan are working on testing schedule. Meghan has prepared a draft schedule, which has proven challenging as 3 students require individual rooms. She is commencing the proctor solicitation process.
· Teacher Wolff asked to put together a master schedule for next year with another ½ teacher.  Will post advertisement for teacher who is licensed for upper grades.

Status of service contracts for 2017-2018: 
· Occupational Therapy  - good through June, working well, $60 a month

· Speech SLP – good through June, working well
· Acadia - next renewal is in 2018, no action needed

· Testing Coordinator - Suzanne Palmer spends probably 22 days a year on the road and in testing and driving paper tests to Edenton. Suzanne works very hard and has been doing a good job for WEVS and handles related tasks above and beyond the Testing Coordinator role. Board approved a $500 raise for Suzanne last year but Meghan would like the board to consider an additional raise to show recognition for her efforts.  Al moved to approve a $200 raise, Frieda seconded.  All voted to approve.
· Cleaning – new person hired last month.
· Chapel – Access Agreement is expiring at end of June.  Al offered to prepare an Extension Agreement to present to Pastor Jim.
· Schoolhouse - has already automatically renewed but would be good practice to get another one signed to satisfy Acadia’s and Auditor’s “box-checking” inclinations.
4:15 p.m. - Al Marzetti moved to go into Closed Session to discuss teacher contracts for the upcoming year.  Pam Fearn seconded the motion and all voted to move into Closed Session.  The board agreed on salary/pay amounts for the teachers and the EC aide.  Dee Warner moved to exit Closed Session at 4:45 p.m.  Pam seconded the motion, and all voted to exit Closed Session.
Looking ahead - Meghan reviewed key items for discussion/approval for upcoming meetings.  June: teacher work days, PD planning, social/emotional curriculum adoption, bonus checks, budget, new BTSP plan.  July: policy updates.
Meeting Adjourned.   Al Marzetti made motion to adjourn meeting at 5 p.m.  Meghan seconded the motion and all voted to adjourn.  Meeting adjourned at 5 p.m.
Water’s Edge Village School

Educational Assistance Plan

1. Purpose of Plan.  The purpose of this Educational Assistance Plan (the “Plan”) is to furnish educational assistance to Employees of Water’s Edge Village School (“WEVS”) that will further their professional development as educators.  It is the intention of WEVS that the Plan qualify as a plan providing qualified educational assistance under Section 127 of the Internal Revenue Code of 1986, as amended (the “Code”).

2. Eligibility to Participate.  Any individual employed by WEVS on a full-time basis (i.e., more than 1,500 hours per year and other than an independent contractor) shall be considered an Employee who is eligible to participate in the Plan.   Every Employee shall automatically become a Participant in the Plan on the date he or she becomes an Employee, provided, however, that, notwithstanding the above, an Employee shall become a Participant only after he or she has completed a 90 day probationary period upon being hired. Employees may take courses of instruction during active employment or during an approved leave of absence.

3. Plan Benefits.  Subject to the limitations set forth in Section 7 hereof, WEVS will reimburse the Employee for Covered Costs paid for or incurred by a Participant for Qualified Educational Courses. “Covered Costs” means tuition for Qualified Educational Expenses and shall exclude  the costs of fees, books, or any tools or supplies purchased by a Participant and the cost of meals, lodging or transportation incurred by a Participant incidental to taking such an educational course.

4. Requirements for Entitlement to Reimbursement.  A Participant who desires to receive a benefit under the Plan shall submit a written request to the Chairman of the Board of Directors of Corolla Education Foundation (or designee) (“CEF”) for such benefit no later than the last day to add or drop courses, as specified for the semester during which the educational course is taken.  Such request shall state: (a) the course or courses such Participant wishes to take; (b) the tuition or other cost of such course; (c) whether the Employee is receiving any other public or private financial assistance for such education and (d) how such course(s) meet the definition of Qualified Educational Courses under the Plan.  Such request must be accompanied by evidence of enrollment for such courses.  The Participant must agree to submit evidence of completion of such courses within 30 days after the end of the semester and that the Participant achieved a grade of C (or numerical equivalent) in such courses.  Within 15 days of receiving the written request, CEF shall notify the Participant whether the Participant will be entitled to a benefit under the Plan for the educational course(s) the Participant wishes to take.  Upon receipt by CEF of evidence of satisfactory completion of the course(s), WEVS shall pay the benefit directly to the Participant.

5. Obligation of Participant to Repay Benefit.  Should a Participant receiving a benefit under the Plan voluntarily terminate his or her Employment with WEVS within one calendar year of completion of educational course(s) for which he or she received reimbursement, Participant shall be obligated to repay the full amount of the reimbursement to WEVS.  WEVS shall be entitled to withhold the Employees final pay towards satisfaction of this obligation. 

6. Funding. WEVS will pay educational benefits out of its general assets. No special fund will be maintained cover Plan benefits, nor shall Participants be required to make contributions as a condition of receiving benefits.

7. Limitation on Benefits.  Benefits under the Plan shall be limited as follows:
a) No Participant shall receive a Benefit under this Plan for more than 3 credit hours of qualified educational courses taken in any one semester;

b) A Participant may not receive more than $5,000 in Benefits under the Plan during the entire period of his or her employment with WEVS;

c) No Participant shall receive a Benefit under this Plan for other than undergraduate or graduate level educational courses related to the Employee’s professional development as an educator or relevant to the Employee’s teaching assignment and/or certification or licensing (“Qualified Educational Courses”);

d) Not more than 5% of the amounts paid or incurred each year under the Plan shall be attributable to principal (5%) shareholders or owners of Corolla Education Foundations in accordance with Code Section 127(b).  

e) No payments shall be made which violate the anti-discrimination provision set forth in Code Section 127(b)(3).
f) In no event shall a Participant be entitled to receive any Benefit under this Plan in lieu of any other compensation he or she might otherwise be entitled to from the employer or be required to choose between reimbursements under this Plan and other compensation.

8.  Miscellaneous.

a)  The Board of Directors of Corolla Education Foundation may amend or terminate this Plan at any time.  In the event of Plan termination, no Benefits will be reimbursed for any classes that commence after written notification of Plan termination has been provided to Employees.
b) This Plan shall be effective as of July 1, 2017.
c) This Plan shall not be deemed to constitute a contract between WEVS and any Participant nor to be a consideration or inducement for the employment of any Participant or Employee.  Nothing contained in this Plan shall be deemed to give any Participant or Employee the right to be retained in the service of the Employer or to interfere with the right of the Employer to discharge any Participant or Employee at any time regardless of the effect which such discharge shall have upon him or her as a Participant of this Plan.
d) This Plan shall be construed and enforced according to the laws of North Carolina to the extent not preempted by any federal law. 
9. Notification to Employer. Employees who plan to take advantage of the Educational Assistance Plan shall notify the Company in writing of such plan, course of study, and expected reimbursement amounts and dates no later than 30 days after the educational activity begins (earlier is better in this case).

10. Reimbursements. Upon completion of the courses, the participant must provide an official transcript of grades and original receipts for all items for which he or she seeks reimbursement. Further, the Company will not reimburse any amounts already reimbursed by any financial assistance, scholarship, or any other financial benefit derived from public or private programs. The participant must also attain a grade of “C” or better to qualify for benefits under the Plan. The Company shall reimburse the participant within 45 days of request and proper submission of the supporting documents.

The Company has explained this Plan to me, an eligible employee, and I have read this Plan document. With this signature, I verify that I have read this Plan document and understand the Plan.

By the Employee:

Printed Name  



Signature  



Date  

On behalf of the Company, I explained this Plan to the employee above. Further, I furnished the employee with a copy of the Plan and observed as he or she read the Plan. I hereby affix my signature in verification of these facts.

For the Employer:

Printed Name  



Signature  



Date  
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