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Minutes for Corolla Education Foundation Board Meeting on Monday, January 12, 2015  

Currituck County Library in Corolla, North Carolina 
 

 
2:30 p.m.  Meeting called to order by President, Meghan Agresto.  Board members present in person were 
Meghan Agresto, Susan Taylor, Sharon Twiddy, Anne Sensibaugh, and Al Marzetti.  Frieda Harris 
participated telephonically.  Brian Daggett was unable to attend.  A quorum was established.  Karen Clark 
attended as a member of the public. 
 
2: 35 p.m. Approval of Last Month’s Minutes.  Sharon Twiddy moved to approve the minutes of the 
December 2014 Board Meeting.  Ann Sensibaugh seconded.  All present approved.  December minutes so 
approved and adopted.  
 
President’s Report.  President Agresto provided the following update to the Board:  

• Various Mail Chimp campaigns sent, including (1) a Happy Winter Break message to full listserve, 
(2) a letter on in-kind donations to everyone on the “donors” listserve, and (3) tax receipt letters to 
all major donors.  Two people who gave less than $250 have not yet received a tax receipt letter, and 
Ms. Agresto indicated that she will do so in the following week.  Ms. Agresto also states that she 
would get a note card sent out to individuals who provides services for which they cannot obtain a 
tax deduction. 

• Ms. Agresto is working on a design for a notecard for teachers & board members to use.  The 
McCleary family have provided permission to use a watercolor image of the schoolhouse owned by 
them.  This has been sent to Jen Fleisher to do a draft design of notecard. 

 
 

2:45 p.m. Treasurer’s Report:   
 

Brian Daggett was not present but provided the following update via e-mail in advance of the meeting:  
 

“As of 12/31/14, the end of the first half of our financial year, we had $ 66,678.77 in our operating account and $ 
110,220.71 in our CD reserve account.  As of today (1/8/15) we have $ 77,961.68 in our operating account (and of course, 
still $ 110k in CD). That's a very strong position - actually more in our operating account than we have targeted. I will likely 
propose in February that we move more money to our reserve account and get at least a little earned interest. 
 
Our December revenue was the highest ever: $ 60,000+ as we finally got the check from Currituck Co., the first of the 
REAP funds were distributed to us, and we had a sizable donation that Meghan will tell you about. Recall that all of the 
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Currituck County money comes all at once so don't expect anything more. Dare County sends us money monthly and we 
have received 50% of what we expect to receive - perfect for being at the half way point. 
 
Our December expenses were $ 21K, higher than usual, but nothing to be alarmed about. We paid for our completed and 
state accepted audit ($ 5000), paid the cleaners for work that was performed earlier and not invoiced, and our credit card 
bill was higher than the norm. 
 
Half way through the school year, we've spent 42% of our budget - remember that we budgeted conservatively so that 
we had a bit of room for the unexpected. We have spent less than 50% of the budget in most expense categories and line 
items. 
 
We need to continue to be smart and a bit frugal, but financially, we are solid. 
 
I do have a proposal I wish to be made and voted upon next week: 
 
I propose that we extend our administrative services contract with Acadia North Star, without inflation / increase for 
another 3 year term.  Administrative service, office software pass through charges, and Power School service charges 
add up to about $ 10,500 per year. We are not required to put out a RFP (Request for proposals) and based on the 
responses when this was done three years ago, I don't think it is necessary, and after discussion with a partner at Acadia, 
I don't think a RFP would result in lowering our costs. Extending the contract now, before we potentially become a bit 
larger as a school, makes sense as well.” 
 

Mr. Marzetti made a motion to adopt Mr. Daggett’s above proposal to extend the administrative services 
contract with Acadia North Star and Ms. Agresto seconded.  All approved and the motion was so 
adopted. 

 
:  

2:55 Old Business 
• Golf Carts – insurance carrier responded that use of Whalehead golf carts to transport students to the 

Corolla Light gym is not viable.  For this use to be covered, the carts must be driven by the owner or 
an employee of the owner (i.e., the Whalehead Club). Additionally, the fact that the golf carts are not 
equipped with seat belts for each passenger is problematic.  Accordingly, it was concluded that 
WEVS will not provide transportation to the Corolla Light Brindley Center. 

• Technology Update – Karen Clark provided an update as to the research she was requested to do 
regarding several technology issues.  First, with respect to large format touchscreens, if a second 
touchscreen was purchased, it only makes sense to pay more for the latest technology.  The current 
price for the latest technology is approximately $5,000.  Ms. Agresto will go back to OBXtek one 
more time to see if they are willing to buy for the school.  Ms. Clark is still assessing whether 
Rosetta Stone was a good buy; most likely, it will be necessary to purchase headphones for each 
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iPad for the application to be useful.  Finally, Ms. Agresto reported that the website has been 
updated so that monthly meeting minutes can be posted to the website. 

• Lisa Swinson, NC Charter Schools -  As Ms. Swinson had to cancel attendance at the October 
meeting, she has rescheduled for the April CEF board meeting. 

• Panic Alarm – Liz Hodges, head of Currituck County Communications, indicated that she is willing 
to meet with the school to determine whether there is a way for an alarm that would allow us to 
notify multiple persons simultaneously.  She wants to first meet with Matt Beickert of the Currituck 
County Sherriff’s office. She also indicated that auto-dialers are not allowed on the 911 system. 

  
     Curriculum Committee Update:  Ann Sensibaugh provided the following update: 

• Professional Development Update:  Ms. Price has decided not to do the National Boards this year.  
Ms. Sensibaugh will be working on a training program for the balance of the year.  She also stated 
that WEVS needs to do a soft evaluation around the time of the Spring Break.  Additionally, a 
formal evaluation needs to be completed before contracts are renewed.  An evaluation will be done 
before the end of January. 

• Ms. Sensibaugh also provided thoughts around the development of criteria to be used for hiring the 
ideal teacher for school expansion. 

 
New Business:  

 
• Enrollment Plan. Ms. Agresto provided a report regarding her research and thinking to date:  She 

recommended that any lottery be done by grade grouping, as it is necessary to have grade numbers in 
line with what can be accommodated in each class room.  Enrollment needs to be open for 30 says 
and, as such, recommended February 1 – March 2.  She also provided an update on her survey as to 
how many students WEVS was certain to have for the upcoming year and indicated that there was 
100% likelihood that there would be 22, which is line with the teachers’ views on capacity of the 
current schoolhouse.  Ms. Agresto also indicated that her survey found that there was solid interest 
from 7 additional students, which would provide the critical mass for expansion, and likely that the 
number could be 31.  However, since the only current 6th grader will not be returning next year, her 
recommendation would be to expand the school but not expand grades next year.  Accordingly, Ms. 
Agresto made a motion that the school enrollment be expanded to 31 next year but that WEVS wait 
until 2016-2017 to expand to the 7th & 8th grades. Susan Taylor seconded; all voted aye and the 
proposal was approved. 

• Ms. Sensibaugh indicated that expansion through 8th grade may be problematic for parents who 
wanted their children to take AP courses in high school.  As such, she suggested beginning a 
relationship now with Currituck County HS and, perhaps, First Flight HS in Dare County to make 
sure there is a bridge to find out what we need to do to be prepare students for the AP track. 
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• Building for Expansion.  Ms. Twiddy indicated that while the space owned by Joan Bender in 
Corolla Village (i.e., the “Yoga Studio”) is not a long-term solution but may be a good short-term 
solution.  Ms. Twiddy moved that more due diligence be done on the Yoga Studio for use to expand 
for a larger number of K-6th grade.  The due diligence would include a walk-through with the 
Currituck County Building Inspector and the County Fire Marshall.  Ms. Taylor seconded the 
motion; all voted aye and the motion passed. 

 
• Close of Meeting.   Ms. Taylor moved to adjourn meeting.  Ms. Agresto seconded; all approved.  .  

Meeting adjourned at 4:30. 
 


