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Minutes of April 2016 Board Meeting 

Wednesday, April 6, 2016 @ 2pm 
 Corolla Library 

 
 
2 p.m.  Meeting Called to Order – Meghan Agresto, Bryan Daggett, Al Marzetti, Sharon Twiddy, Pam 
Fearn present in person.  Frieda Harris participated telephonically. 
 
Approval of Last Month’s Minutes - Sharon Twiddy moved to approve the March 2016 Board Meeting 
minutes, Bryan Daggett seconded and all approved.  Minutes so adopted. 
 
Presidents Report on Operations 
  

• Updated enrollment form online for post-lottery enrollment.  
• Lottery held – contacted first 6 on list, have been moving down list accordingly - chance that 

family of 2 that accepted will change mind if job opportunity falls through but they enrolled 
students to secure positions. Contacted 2nd K after 1st in K drawing declined and 2nd also 
considered to have declined due to non-response.  

• Ordered new fence tiles for three new $1,000 donors, plus one for CharmedWorks (the design 
company that has done all of our website and logo work at no charge for the past 3 years). 

• Signed up for April all-day training meeting in Edenton on Licensure’s new website.  
• Received letter from Dr. Tammy Howard at Accountability office re: approval for combining 

EOGs with identical instructions.  Testing Coordinator Suzanne Palmer also received letter.  This 
means that we can combine 3rd, 4th & 5th Grades for testing. 

• Meghan and Sharon met with Marcy Moore re: teaching position for next year.  Meeting was 
very positive.  Follow up email from Marcy indicated strong interest in position.  References 
have been very good overall. 

• Multiple Absences – Determined need to send following message to parents:  We take your child 
being in school seriously. We are very concerned, because absences result in your child falling 
further behind.  The policy, which allows for discretion, first provides for a teacher conference 
including a warning that chronic absences contribute to the possibility of failure and being held 
back and, secondly, if the teacher conference is not successful in rectifying situation, the parents 
are summoned to a meeting with the Board.  Consensus to schedule a meeting with parents at the 
beginning of the upcoming school year to lay out our expectations for their responsibility and 
accountability with respect to their children’s education.   Meghan will contact Office of Charter 
Schools to determine whether approach is in conflict with any state law. 
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• Al requested to review Employee Manual to ensure that provisions adequately protect the School 
in the event of acts of malfeasance and to also review the Teacher Application and update as 
necessary. 

• Meghan had hoped to persuade Teacher Sonnenberg that remaining at WEVS was the best 
option for both WEVS and his teaching career by the date BOD needed to know.  Unfortunately, 
Mr. Sonnenberg said that he would be moving on and relocating to Philadelphia. 

 
 

Treasurer’s Report   
 
As of the end of March, CEF had ~ $ 263,000 in the bank, with ~ $133,000 of that in our operating account. 
Revenue and expenses for the month were nearly equal and our fiscal YTD surplus is $ 89,000. 

 
Currently, 75% through the school year and all expense area totals are less than budgeted. All but three 
areas have at least 25% remaining on the budget and are, consequently, projected to end the year under 
budget. The three areas with less than 25% remaining are: 

• Insurance (but there are no additional expenses coming) 
• Contracted Student Services (may go over budget by $ 1000 or so) 
• Rent (timing of when June '15 check was expensed - hit this fiscal year instead of last) 

 
      Projecting ahead for the rest of the year: 
       
      All federal grant (REAP) funds received, $27,000 of state funding still to be received and 
      $9000, maximum, from Dare County.  
       

Taking routine monthly expenses into account, it is projected that WEVS spending will exceed revenue for 
the remainder of the fiscal year but still yield a surplus of approximately $72,000.  This is fantastic financial     
performance!  
 
Assuming transfer of the $60,000 that the Board previously authorized to move to State Farm Bank, it is 
projected that the operating account will have $56,000 fiscal year end. 
   

 
Old Business 

• Water bill – County just figured out it was sending water bill to school.  Will begin to send and 
collect on a prospective basis.  Will not be billing for past service.  

• Teacher’s children policy 
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• Audubon field trip update – Pam Fearn provided an update on two planned field trip events at 
Audobon during April.  On April 12, students will use buckets which they have decorated at school 
to collect clues found along various trails to solve quotes.  April 27th will be an overnight event at 
Audobon where the kids arrive after school.  The young children (K-3) will be accompanied by 
parents and will not stay overnight.  For the older kids, there will be three chaperons.  Kids will have 
plaster of paris projects to make animal track molds.  S'mores planned for after.  Two other events 
planned for May – “Skull & Bones” at the schoolhouse and beachcombing biology on May 11, 
which is essentially a scavenger hunt. 

• Corolla Chapel not inclined to ask us to cover a portion of the utility bill, as Bernie Mancuso is 
currently paying the full utility bill as a charitable contribution to the Chapel. 

• Sink that Bryan Daggett volunteered to install in bathroom won’t work.  Size won’t allow for 
clearances required by ADA. 

 
      Curriculum Committee update  

• Observations and entry – Still waiting on an observation on Sylvia from Ann. 
 
New Business 

• Approval of draft calendar - draft calendar proposed by Teacher Wolff reviewed by Board and 
tentatively approved.  Does not have to be finalized until a later date.  Bryan Daggett raised the issue 
as to whether a teacher workday in early January made sense.  After much back and forth, Meghan 
said she would follow up with Teacher Wolff to get a better feel for her thinking on this.  Issue 
tabled for now.   

• Professional Development during Summer - discussion on whether school should provide some 
form of compensation when teachers attend professional development during summer months.  Issue 
tabled pending further discussion at a future meeting. 
 

Moved into Closed Session – Bryan Daggett moved that we move into Closed Session to discuss the terms 
of an offer of employment.  Sharon seconded the motion, all approved and Board moved into closed session. 
After discussion was completed, Al Marzetti moved to exit Closed Session, Bryan Daggett seconded and all 
voted to exit Closed Session. 

 
 
Teacher updates:   
 

• Wolff:  
o Linda Ward has been contacted for evaluations following conference last week.  
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o Met with Audubon Corolla – we have for activities coming up with them to on-site at our school, 
and to offsite at their facility.  

o Working with Jennette’s Pier to hammer out a date in May that we can go down there – will 
probably be the 20th.  

o Working on designing a template for teacher training for next year, and I have been in touch with 
the Singapore math representative. It is a math curriculum that is known for its spiral approach 
which appeals to me. They are doing a training for school in Fredericksburg Virginia on June 17, 
I would love to attend the training – both the school and the Singapore representative said they 
would love to have us. I am looking into a project-based learning workshop – there are a few 
options to attend over the summer.  

o Acadia has also offered a training over the summer time – I have to look at dates but if we could 
schedule that after we hire teachers I think I would be hugely advantageous for all involved to sit 
and attend. They can do it over the Internet. I will contact Linda Randall today to see if we can 
hammer out a date.  

o Reading volunteers have been coming in pretty consistently which is been huge. Karen Whitfield 
has been working with 1st grader who needs extra help every Tuesday and Thursday on phonics 
in addition to his speech.  

o As is consistent with prevailing statistics, with one exception, the students who have missed the 
most school are the ones that are struggling more so than their peers.  

 
4:30 p.m.  Meeting Adjourned.  Pam Fearn made a motion to adjourn, Sharon Twiddy seconded. All 
voted aye.  Meeting so adjourned. 

 
 

 


